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TO TRiNH
D6 nghi ph6 duy6t K6 hoach chi6n luoc phft tri6n cfia nhir trulng

(Siiaaa,Iild3;ili8ffi iaff :,l:lfl'J,T$l,o,:.,0,,,,,o,o,

ICnh gui: Phdng Giao duc vd Dho tao huy6n Ea Stip 
,

Cdn ctl I-udt Gi6o dr,rc ngdy 14 thdng 6 ndm 2019;
Cdn cir Nghi dinh s6 1271201BAID-CP ngdy 211912018 cua Chinh phu, euy

dinh vC trdch nhi6r-n quan l1r Nhd nrLoc uO Giuo duc;
Cdn cir Di6u 16 truong trung hoc co so, truo'ng trung hoc ph6 thdng vd. tru'd'ng

ph6 th6ng co nhi6u c6p hoc ban hanh kdm theo fh6,-,g 
-tu 

32^12020/TT- BGDDT,
ngdy l5 th6ng 9 ndm 2020 cua 86 tru6'ng 86 Gido duc vh Ddo tao;

Cin cir Th6ng tu s6 18/2018/TT-BGDDT, ngdy 221812018 cira Bd trucrng 86
Gilio duc vd Ddo t4o ban hdnh Quy dinh ve kiOm dinli ch6t luo-ng gi6o duc va cOng
nhin trud'ng.chu6n qr,r6c gia d6i vo'i trudng THCS, trudng THPT vd trucrng ph6
thong co nhi0r-r cAp hoc,

T1,Lo'ng THCS Huj'nh Thirc l(h6ng dati€n.hdnh rd so6r, sira aOi, UO sung l(6
hoach s6 44/I(H-THCS ngdy l7ll2l2020,yC K€ hoach chi€n luoc ph6t trien cua
nhd trud'ng giai doan 202l-2025, tAm nhin d6n ndrn 2030.

_ . Qua thao luan, gop 1, cira tap thc c6n b6, gi6o _vi6n, nhar vi6n, v6i su th6ng
nhat cua H6i ddng trud'ng. nha tnLo'ng dd ban hdnh I(0 l-roach s5 OOZI<H-THCS ngdt
1110212023. vd v6 I(6 hoach chi6n lu'qc ph6t tri6n cua nhd truong giai doan ZOll-
2025. tAm nhin d€n ndrn 2030 (sira d6i.'b6 sung fe hou.h s6 44/KH-THCS ngdy
11 1212020). duo-c UBND xd Cu M'Lan x6c nhAn.

Trud-ng TFICS Hulnh Th[c l(h6ng ldm Td trinh ndy, kinh dO nghi Ldnh dao
Phong Giao duc vd Dao tao huy6rr Ea Sirp xem x6t. ph6 duy0t d€ nhd trud'ng ldm
cdn cfr thuc l-riOn,

,\iri nltfin:
- Phdng GDD'f (xin ph€ duy6t);
- LrLu: Vl'.
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PI IONG GD& DT EA SUP
.fITU,ONG THCS HT]YNH TI{UC KHANG

coNG HOl xA Hot cHU NGHia vtnr.NAM
D6c liip - Tr.r do - Hanh philc

Cu'M'Lan, ngdyy'4 thdng 02 ndm 202356: EL /I<II-THCS

KB HOACH
CHIEN LUqC PHAT TRIEN TNUONC THCS HUVNH THUC KHANG

GIAI DOA]\ 2021-2025, TAM NHIN DEN XATU 2O3O
(Sfra aiii, nii sung k6 hoSch 

't(i qqil<H-iucs ngay fin2}0z0)

Truo'ng THCS Hui'nh Thirc l(h6ng duoc thanh l6p ndrn theo euytit di.*1 rO
528/QD-UBND ngay' 19512006 cira UBND huy6n Ea Sup, chinh thu,c hoat d6ng ru
ndm hoc 2006-2007. Qr"ra ho'n 16 ndrn x6y dgng vd va ph6t tri6n, nhd trudng dd dat
duo-c nhi6u thdnh tfch trong vi€c ndr-rg cuo .n6tJuong giao duc dai tLd vj.hit i,;"."g
hoc sinh gioi. tao duo-c nidrn tin v6i cac cdp uy Dang, chinh quydin dia phuong, ld
clia chi tin cAy cua hoc sinh, cha me hoc sinh vd nh6n d6n.

Duo-c su' ung ho crra linh dao cac c6p o dia phrLong, r,o'i sr-r nd lrrc c6 uing
cul tap thd can bQ, giao 

1i01 nhAn viOn, hoc sinh nhai truo'ig da phAn dAu xdy ;ir;;
tt'Ltong chuan qu6c gia va dd ducvc UBND tinh c6ng nhdn Trudng clat chuAn quO.
gia rn[rc dO I vdo th6ng 1212019.

. Ke hoach chi€n lu'oc ph6t tri6n nhd trudng giai doan 202I-2025, tAm nhin
d!1 n1m 2030 nhf,m x6c clinh 16 clinh hu6'ng,,*..,J tIeLr chien lr-ro,c va cac giai phap
chit r iLt Ll'olls qLra trinh hoat d6r"rg vd ph6t tri6n. la co so' cluan tror-rg cho c6c c1,y0t
s6ch cua H6i d6ng trLtd'ng va hoat dQrg c[ra Ban Giarn hi6g cirng lhu todn tfre .a,
b-01.Si1o vi6n, nhAn vi6n vd hoc sinh nhd trudng. XAy clUng va trien hhai k6 hoach
chi6n luoc cria trudng THCS Huj,nh Thuc Khang ld hoat dOng c6 y nghTa quan
trong trong vi6c thu'c hi6n Nghi.qLn'et cua DAng vd c16i m6i cdn bap, tohn diQn giao
duc vd ddo tao, dap Lrng r'0Lr cAr-r phat tri6n kinh t0. rd h6i cLra clia phr-rong t ong
r it\c hoi nhap va pluir trierr.

Cdn cfr Nghi quyet Dai hQi dai bi6u DAng bo tinh pat< lak lAn tht? XVil,
nhiOrr ky 2020-2025; Nghi quytlt Eai hdi dai bi6u Ddng b6 huy6n Ea S[p lAn thi'
XI, nhi6m ky 2020-2025; Nghi quy6t Dai h6i D6ng b6 xa cu-M,La" lAn th[, vI,
nhi6m ky 2020-2025:

Cdn c[L k0t qLui clat dr-ro-c trong c6c ndm hoc 2020-2021;2021-2022; Nghi
quy0t Dai h6i chi bo truong.THCS Hulnh Thirc l(h6ng lAn thui, ittt, nhi6rn k!
2022-2025 va tir-rh hinh thuc tc cua nhh truo'ng vd dia phuong,
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Tru'ong THCS Hr-rj'r-rh 'l'hirc l(irang rd. so6t, sr-ra cloi, b6 sung I(6 hoach s6
44/l(t{-l'l'lCS ngdv llll2l2020 cua nhei trudng vO Chi6n lu'oc phat tri6n giai doan
2021 - 2025 va tAm nl"rin c10n narn 2030 nhu sau:

A. CO SO PHAP LV OT XAY DIR\G
PHAT TRIEN

KE HOACH CHIEN LUOC

- Nghi qLryet Hdi nghi 'i'rung rro'ns B, Klt6a XI r,0 "Doi mo'i cdn ban, toiu,t
dien giao chtc vd ildo tctct, clcip irng vAu c'du cong nghiOp"ltl,,.1 11'6nr rtiitt ki€n kinh t€
tlti tnrd'ng dinh huo'ng r[i ltoi c:lttr nghTo t,d h6i nhqp qrt6c t[";

- Lupt Gi6o duc s6 qlnO19lQH14, duoc Qudc H6i I(h6a XIV th6ng qua
ngdy 1 4 thdng 6 nim 2019, co hiOu luc tu' ngdy 01 th6ng 7 nd,m 2020;

-'l'hdng tLr s6 lS/20ltiiTT-BGDET ngay 22 thiinrr 8 nhm 2018 cua B6
tru'o'ng 86 Giao duc vir Dao tao ban hanl-r Quy dinh vC kiern dinh ch6t luong gi6o
cluc va c6ng nhAn dqt qu6c gia d6i vo'i truong Trung hoc co so'; Trung hoc ph6
th6ng vd truo'ng phd th6ng c6 nhi6u cdp hgc;

- Chuor-rg trinh giao duc phd tl-r6ng, dugc ban hdnh theo Th6ng tu s6
321201S/TT-BGDDT ngay 2611212018 cua 86 truong B0 Gi6o duc vd Dao tao
(ChLLong trinh GDPT 20l8):

- Th6ng tu' so |3DA2OTT-BCDDT ngdy 261512020 cr.ra 86 trrrong 86
GDDT, Ban hanh Quy dinh ti0u chuAn co sd vAt ch6t c6c trudng rrlArrr non, ti6u
hoc. trung hoc ccr so, trung hoc ph5 th6ng vd trudng mAm non c6 nhi6u cAp hoc;

- Th6ng tr-r s6 14120201TT-BGDDT ngay 261512020 cua 86 truo'ng 89
GDDT, Ilan hanh Quy clinh pht)ng hoc bo mdn cr-ra co St) uiao rluc pho thong;

- Th6ng tu s6 3812021iTT-BGDDT ngdy 3\ll2l202i cua 86 truo'ng Bq
GDDT, Ban hdnh Danh muc thiOt bi d+y hoc t6i thi6u c6p trung hoc co so;

- Di6u 10 trr-rcrng Trung hoc co su^, Trung hoc ph6 th6ng vd trudng ph6 th6ng
t,lco nlrieLr cap lioc, duLo-c ban hdnh theo Th6ng tu s6 321?-0201TT-BGDDT ngey

l-5i9r'2020 cria B6 trr-rcing tJo Cilo cluc vi) Da\o tao,
:

- Qu) che danh gia. xdp loai hoc sinh trung hoc co so vd hoc sir"rh trung hoc
ph6 th6ng ban hdnh kdr.r-r theo 1'h6ng tuL sd 5Bl2O11/TT-BGDDT ngdy I2ll2l20l1
cua 86 tru'"6ng B6 Gi6o duc vd Ddo tao; Th6ng tu sd 2612020/TT-BGDDT ngdy
261812020 cua 86 truo'ng Bd Gi6o duc vd Ddo tao su'a d6i, b6 sLrng Th6ng tu sd

58/20i1/TT-BGDDT; -l-honc 
tLr sd 2212021/TT-BGDD'I'. nsay 2017l2o2l cira B6

tllr'()'ng lJ9 CIJD l.
'- Nghi quy6t Dai hdi dai biOu Dling b6 tinh Oik lak lAn thu XVII, nhi6m kj,

2020 - 2025; Nghi quytlt Dai h6i dai bi6u DAng b6 huy6n Ea Sirp lAn thir XI, nhi0m
k! 2020 - 2025. Nghi qr-ry6t Dai h6i DAng bQ xd Cu M'Lan lAn thir VI, nhi6m k!
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2020 - 2025; Nghi quy6t Dai h6i Chi bq trudng THCS Hulnh Thirc Khdng lAn thrjr
VIII, nhi6m k) 2022-2025.

. B. NOI DUNG PHTIONG HTIONG, CHIEN LUOC XAY DUNG VA
PIIAT TRIEN NFIA TITU'oNG GTAI DoAN 2O2I - 2025, TAM xTiix DIIN
xAnr 2030

r. pHAN ricu rixn nixu
1. Mdi tru'd'ng b6n trong
1.f . Di6m mirnh

a) Vi cdn bo, gicio viOn. nhun vi€n:

. DOi ngli cdn b6, giiro vi0n. nhAn vi6n nha trLLo'ng g6rri 27 ngu'o,i. trong c1o

gonr 2 can bo qlran li, l9 gido vi6n, 5 nhdn vi6n vd I hqp d6ng lao d6ng theo Nghi
dinh 68/200O,ND-CP.

- Vd can b6 qr-rain ly: Nha tn-Ld'ng c6 hi6u truo'ng vd 01 pho hieu trucrng theo
quy dinh AOi vOi trLro't'rq II{CS hang ba" Hi6u trLro'ng, pho hi6LitruoLrg du'oc dao tao
clat chr-rAn trinh d6 clao tao v6 chuyOn m6n, qu6n ly, ty lu6n chinh tri - hanh chinh
theo quy dinh. La nhting nguoi co ndng luc, nhiOt tinl-r, guong n-rAu, Idm vi6c l<hoa
hoc vd dat duoc nhi6u tirinh tfch trong c6ng t6c, thr,rc-hi6n-t6t quy ch6 dAn chu
trong quan ly hoat d6ng cira nhd trudng, duoc gi5o vi6n, nhAn vi6n, hoc sinh, cha
me hoc sinh tin trronq.

- VO OOi n-uir giiio vi6n: Nl-rii truo'ng co 19 giiio vi6n, clay ctLr giao vi€p cr ciic
bo m6n. trong dci co 0l giao vi6n f6ng phu tr6ch D6i vd 0l giao vien phu trach
c6rrg tdc PCGD-XMC-; tu6i do,i tu.ong dOi tre e0% dLro,i 40 t.,&). c6 su.c khoe t6t.
nhiOt tinh trong c6ng t6c, thuong yeu, c6 tr6ch nhi6rn cao d6i vd,i hoc sinh, t5u.c
hi6n dung quy ch6 chuv0n ur6n. Thuong xuy6n hoc hoi d0 nAng cao trinh d6
chuy6r-r nrdn nghi6p vu. Cdc girio vi6n thu6c c6c bo mon ddy co lii6n thri,c vii,ng
vdtlg, lur6rl thuc ilii'tt r i.re rloi lloi phuong ph6p giang clay c10 lApg cao chit lu.o..n!
giiio duc, c15 c6 nhiOu thdnh tfch drro-c gfri nfrfln, it giao ,ien duy g-ioi c6p fr"yO,.,, i
giao vi0n day gioi cap tinh, I gi6o vion T6ng phu tr6ch D6i gioi cAf ti"t .

- Vd nhAn vi6n: 5 nh6n vi6n dat chuAn trinh d0 ddo tao theo vi tri vi6c ldm vd
I nhan vi6n bdo v6 la lao cl6r-rg ho-p d6ng theo Nghi dinh 6g/2000/ND-cp.

"- Hi0n tai, nha trLLd,us co 20l2l (95,2%) c6n bo, si6o vi0rr co trinh c16 dai hoc,
dat clruAn trinh dd cJao. tacr"theo quy dinh cua LuAt Ciiao duc 20 19; 100% c6n 6o,
giao vi6n, nhAn vi6n d0u bi6t str dr,rng m6y vi tinh, trong do khoiing 80% su,clurng
,td:l thao m6y vi tinh phu. vu c6ng t6c qu6n ly, giang day; khoa"g asy, gi6o vi6n
co thc d6p iurg t6t yeu cdu. nhicm vu d6i mdi giang daiz, gi6o cluc.

- Nha trlro'ng co Chi bo Dang g6m 16 dang viin. trong ciri co l4 dnlg vi6n
ch_inh thtt'c, c16i ngLr cling vi0n Chi ird lu6n th6 hien tlLLo-c vai tr.o titn phong, g.ru,ng
tniilt tru'6'c qr:An churlg, li nhitng ns.udi c6 ndng luc, r-iy t[n, clLLoc tap the giOirtrieu
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ct€ bo nhiern. biu cu'r,ao ciic ch[tc vu tir tru'crng. to pho chLrl'6n m6n. ban chAp hdnh
cong dodn. Tap the chi bQ doan k€t, nhAt tri cao, nhi6u ndm lier-r dat trong sach
virng manh (hodn thanh tot nhiern vu).

, : ^^- Tap the CB, GV, NV nhd truorrg dodn k6t, giup cld nhau trong rnoi mdt;
Ban chdp hanh Cl6ng doan truong thuro'ng xuy0n dQng vi0n Dodn r,,i6n thrrc hi€n t6t
c6c nhiOm vu duo-c giao, xAy dr-rng kh6i dai dodn ktlt, thAn thi6n.

- Li€n ddi TNTP I Io Chi Minh nhd trudng hoat dQng c6 chAt luo-ng cao, co
t6c dung va clat hi6u quA gi6o duc dao dlrc, x6y dung kh6i dodn kOt, th6n thi6n cho
l-roc siuh. Hdng nim deu dat Lien doi viLng manh, nhidu nim dat Li€n d6i ,uAt sic.

bl Vi hctc: sinh:

Trong 5 nirn hoc vi'a c1Lra, nhd tn-rdng 6n dinh quv m6 vo'i 8 ldp hoc (m5i
khOi Z l6'p), s6 luong hoc sinh hdng ndm tir 230-260 em, si s6 tu' 28-40/hoc
sinh/16p. Hoc sinh nhd tnrd-ng chu y5r-r.la con em n6ng dAn, c6 tinh thAn chiu kh6,
chdrn. ngoan, hi6u hoc; nhi6u ern dd phAn dAu dat duoc k6t quA cao trong hoc tAp va
rin lury0n.

Vd chAt ltro-ng hdng ndni dat chi ti6u: Hoc luc gioi trdn 5%o ; khit tr€n 30Yo;
trrrng binh tr0n 50%. Hanh ki6m t6t, kh6 trdn97Yo, khdng co loai yiiu. Ti 10 hoc
sinh dugc 10n l6p.tr6n 95o/o, t6t nghiOp THCS tr€n 98o/o. Hdng ndm ddu c6 hoc sinh

-uioi cAp huy6n, cAp tinh (n6u circ cAp c6 t6 chric thi).

c't Vi c'o' s6't,at ch(;t, thiir hi tla1, ltoc:

Nhir truo'ng co I phong hoc, diiur b6o 1 phong hoc/lo'p v6'i dAy du bdn gh6,
bang ch6ng loa, hC th5ng cli€n chi6u s6ng vd qu?t; c6 thu' r,i6n dat chuin, 01 phdng
m6y vi tinh day Tin hoc, c6 khur nhd hanh chfnh quan tri voi c6c trang thiet bi phUc
vu c6ng t6c quhn Iy nha trudng, c6 nhd cla. chirc ndng, phdng thi nghi6rn, thuc hdnh
vo'i c6c thidt bi clay hoc tl.reo danh n-ruc thi6t bi day hoc t6i thi6u cua Bo GDDT.

fror-rg nhirng nrirn hoc viLa qua. nha truo'ng dd du'o'c LJBND huydn quan tAm
',idau tLL stra chii'a, b6 sLrng co scj'vdt chat, thi6t bi day hoc d0 ti€n t6i dam bdo co so

r,At chAt trud'ng ChuAn cluroc gia vd clap LLng y6u cAu thuc hiOn ChrLong trinh GDPT
2018 (hi6n nay dang tri6n khai x6y dUng m6t s6 hang muc c6ng trinh theo kO

hoach).

1.2. Di6nr y6rr

a) D0i ngii gido vi0n, nlton tti1n:

Nang lpc dQi ngil gi6o vi6n kh6ng d6ng ddu, 5% gi6o vi0n chua thuc su d6p
[rng duoc ydu cAu d6i rn6'i trong gi6ng dqy, gi6o dqc hoc sinh. Ld trtrdng THCS
hang 3 n6n s6 lucrng giao vi0n tu'ng b6 m6n it, chi c6 c6c m6n Toan, Ngt vdn,
'fi6ng Anh c6 tir hai d6n ba giriti vi0n. chc m6n cdn lai chi c6 m6t gido vi6n n6n kho
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khiin trone vi€c sinh hoat chuy6n rn6n, tro giup dong nghiOp; m6t b6 phAn gi6o
vicir-r (kl-roang20oto) eon ngli doi nro'i.

b) Chtit lu'.o'ng hoc sinh:

T, 19 hoc sinh y€u hdng ndm cdn cao (khoAng 9- 10%). B6 phAn hoc sinh cldn
tdc thiOr-r sO (khoan g 25-30%) chAt luong dAu vao thAp. inh hLrcrng d6n ch6t lr-rcrng
chLtttq tcxtn trucvng: rntrr s,, hoc sinir thai d6 hoc tAp. ren lr-ryOn chu,a t6t, so luo-rg b[
hoc hang nf,rn cdn cao (1.5-3,0%).

c) V€ co' so'vat chat, thi)t bi day hoc:

Co so'vQt ch6t nhd trud'ng chua d6ng b6, hi€n nay vAn chua dArn bAo yeu c6u,i
co' s6 vAt chat, thiet bi da1,' hoc cua trudng chuAn qLr6c gia vd y6u cdu tOi tnleu OO
tl-rtrc hi6n Chuong trinh CIDP'I 20 I 8 theo quy dinh hi6n hdnh cua 86 Gi6o duc va
Diro tao.

d VA d6i nto'i phao'ng phdp day hoc:

C6ng.t6c d6i m6'i phu'o'ng phap, hinh th['c td cl"rilc day hoc cua nhd trud,ng
..?n gap nhidu ktr6 khdrr, r,i6c t6 ch[r'c c6c hoat d6ng trai nghi6m, s6ng tao; c6c chu
c16 gido dLrc STEM: hoat d6ng nghi6n c[r'u khoa hoc. k! inrat cho hoc sinh chrra
tl'ru'or-rg xuydn. hiOu clLra chua cao.

2. Mdi tru'd'ng b6n ngoii
Tinh hinh dAn cr-r. kinh t6, xd h6i x5 Cu M'Lan 1sO tieu cuoi narn 2022):

T' { |- I orrg so ho: 1553 lro.
- I-ong sd nhin l.,hrlLr: O lE0 riguoi.
- Tl-ru nh0p binh cltran 19,874 tri6u d6ng /ngud'i/ndm (thAp hon nti'c binl-r

qLrAn chung cua huy6n).
- Ty lg h6 nghdo: 28,58Yo; ti le h6 cAn nghdo: 6,760/o.

56 luo'ng hoc sinh bdc tiOu hoc vd mAm non ndm hoc 2022-2023 thu6c dia
ban tr-r,v6n sinh cira nha trlrcyng (trLl th6n 7):

2.1. Thd'i co'

- C6c Nghi quy0t, Chi thi cira DAng vd Chinh phu vd doi m6'i cdn b6n, todn
di6n giao duc va dao tao. ld co hoi cho gi6o vi6n thr-Lc hi0n d6i m6i, hoc t6p, b6i
drrOnq cle nAng cao trinh clo chLry0rr rn6n, nghiOp vu.
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- Chuong trinh Gi6o duc ph6 th6ng m6i (chuong trinh GDPT 2018) duoc
thu'c hi6n d6i v6'i lo'p 6 tu' ntun hoc 2021-2022,Id co hQi de nhd trudng duo-c b6
slins, tdng cutrng co so vit chAt. trang thiet bi phUc vr,r dqy hoc theo tC noacn.

- Su'quan tatn cua cac cip uy, chinh quydn, bar-r ngiinh doan th€, h6i khuy6n
hoc vcf i su nghiCp gi6o.duc cira trud'ng ngdy cdng s6u sac. thi6t thLrc cA vO v6t ch6t
vd tinh thAn gop phAn rAt l6n tao di6u ki0n thuAn loi trong vi6c thu'c hi6n vi6c chuAn
hoa. hi6n dai hoa. x5 h6i h6a trong lTnh vLrc gi6o duc.

- ChAt luo-r-rg giao cluc cua nha tru'o'ng on dinh vd c6 su' ti0n b6 vfi'ng chic.
nhrl trLt'o'ttg dd ducrc c6ng nhan truo'ng c1at ChuAn qu6c gia rnlrc dO l, dLro-c nlian da,
dia phu'o'ng tin tuong, uy tin cira nhd tnLo'ng ngay cdng dtroc nang cao.

- DQi ngii gi6o vi6n tuong dOi tre, duoc ddo tao co b6n, c6 ndng luc chuy6n
n-r6n vd k! ndng su pham kh6, t6t.

- Cirng voi su phat tri6n r,0 kinh t6. xd h6i thi y thtrc ru,d. Su' dAu tLr cira cha me
hoc sinh clto sr-L hoc tAp cua con err ngli1. ciurg tang.

- 'IiL thang 612021, xi Cu' M'Lan 1d xd khu vuc III, hoc sinh co ho l<hAu
thuo'ng trir tr6n dia bdn xd duoc huo'ng nhi6u chO d6, chrnh s6ch h6 tro- cua nhd
nu6'c (BAo hi€m y tc hoc sinh, hoc phi, h5 tro chi phf hoc t0p, . . .) n6n gi6m bor
kh6 khdn cho gia dinh hoc sinh, tao clieu ki6n cho hoc sinh d6n tru<rng hoclap. C6n
bo, gi6o vi0tt. nhAn vi0rt nha 1ruIons cirng du'o-c huo'ng clic ch0 do h5 tro-c cua Nha
trLtirc. tao di0u ki6n cho cloi ngfr can bo. gi6o vi6n, nhArt vi0n y6n tAm c6ng t6c,
clanh nhiOu tho'i gian. c6ng s[rc, tri tu6 ho'n cho vi6c ndng cao hi6u qLrA c6ng tdc.

2.2. Thich thirc
- Trong giai doan 2021-2025. d6i ngfr cBeL, GV, NV vila phai thuc hi6n

chtto'ng trinh GDPT hi6n hinh. r'ira ph:ii tham gia t6p huan. b6i cILLO'ng, nghi0n cr.i'u

tiLi iiiLr tl0 thut'c hi6n chLLo'ng trinl-r GDP'I- 2018 theo ke hoach, 16 trinh quy dinh cua
Chinir phii va 86 Gi6o dLrc va Dao tao.

- Nha trudng gap nhiiiu kho kh6n trong vi6c tri6n khai thuc hi6n cdc m6n tu
chon cua chu'ong trinh GDPT 2018 (thi6u gi6o vi6n ngoai ngtr 2, gi6o vi6n tiOng

^ ,.1 :
dan toc thieu so, nhu cAu vd ning ltLc cua hoc sinh).

- lloi htii cua cha nre hoc: sinh vii xd h6i v0 chat llrung gia,r dr-rc ngiry'cang
cao tronq thd'i h! c6ng nehi6p htia. hierr clai h6a d6t nuoc vr\ h6i nhap qu5c t6.

. 
- ChAt luong d6i ngfr c6n b6 quan ly, gi6o vi6n, nhAn viOn phai d6p ung duo-c

1'0u cau doi rno'i gi6o duc. trong khi dd'i s6ng cdn kh6 khan.

- Yeur cA., r,e cla,v hoc tich ho-p, frng dung cdng ngh6 th6ng tin trong gi6ng
clay, trinh d6 ngoai ngiL. kha nar-rg s6ng tao cua c6n b6, giaio vi6n, nhAn vidn.
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- Ap luc v6 diO,-n s6, thdnh tich trong hoc t6p, thi cu cdn n[ng nO t.ong phAn
l6'n hoc sinh vd nhAn dAn l<hi thuc hi6n d6i mdi ki0m tra, danh gi6.

- DiOu ki6rt ltinh te cua nhaii ci6n diaphuo'ng can khci l.hin, n6n viec daLr tLr,

chim lo cho hoc sinh con l'ran chO.

- Khoang 25%o cha me hoc sinh chua phOi ho.'p t6t v6i nhd trudng trong vi6c
quAn ly, gi6o duc hoc sinh, hAu nhu kho6n tring cho nhd truo.ng.

- Tinh hinh dAn cu trdn clia ban xd thud'ng xuv6n bi6n d6ng, vi vAy hdng n[rl
eo rthieu trlroltg hop hoc sinh churr,0n di vd chu1,'6n cl0n theo gia clir-rh, dac biet la
tinh trang di cu tr-L phiit cr)n ph[r'c tap, dAn d6n nhd tnLd'ng khp chu dQng k0 hoach.

- Dia bdn r6ng, bQ phan hoc sinh nguoi DTTS di ctr tr-L ph6t, o'trong ri1, xa
truong 15-30 km, phai cr tro dC di hoc, do kh6ng c6 hd khAu thuong tni nQn kh6ng
duoc huo'ng c6c ch6 d6, chinh s6ch cira nhd nu6'c, clo do vi6c theo hoc cua c6c em
lai cdng kho khan. anh hrLting den ch6t luong va vidc clanr bao si s6 cua nhd tnro'ng.

3. Xzic clinh c:ic vin eI6 u'u ti6n

- Day tnanh cong tac ph6 cap gi6o duc tren ccr so dAm bao chat luo-ng gi6o
duc todn di6n. Han ch6 den rnirc thAp nh6t sd hoc sinh bo hoc. Tru6c *at iap-tti ng
b6i dLr6'ng hoc sinh gioi, pl'ru dao hoc sinh y6u, phAn d6u duy tri vd tirng bu6'c nling
cao chAt lu'gng giiro duc. Dr-rv tri r,'i ndng cao chAt ltro'r-rg ki0rn clinh gi6o duc va cha;
luorrg truLong chr-rAn QLtdc gia.

- N6ng cao chAt lr.ro-ng d6i ngfr CBGV, NV ca vC phArn ch6t chinh tri, clao,4. .{ . .d[lc, loi song va trinh d6 ndng h"rc chuy6n m6n nghi€p vu dC thuc hidn t6t nhi6m vu
gi6o duc trong tinh hinh m6'i.

- DA., manh [tr-rg clr-rng c6ng ngh6 th6ng tir-r trong qr-rar-r 1- va giAng day d0
nAng cao hon nila chat luong va hiOu qua cdng t:ic.

_.:- Tiep tuc doi ntcii cluan 11, trong d6 coi l.qng r,6n c16 chi dao AOi mO'i phr_ro'ng
ph6p day hoc nham kh6ng ngung nAng cao ch6t luo'ng giao cluc.

-.i- Tiep tuc du1' tri vd r-rAng cao ch6t luo-ng phong trdo thi dua " Xay cltrng
trrd'ng hoc thdn thian, hoc'sinh /ich cLrc"; "trtrd.ng hoc xcrnh, sach, dep vir crn
trxi n " ..

- 96ng tiic xi h6i ho6 gi6o dLrc phAi duoc quan tdrn thrLo'ng xuydn, huy dong
c6c ngu6n luc ho-p phap ct6 tang cuong co so" vat chAt, thiet bi ua .org ngh.6 phuc
vu cho c6ng tdc day hoc, giSo duc.

, II. DTNH FITIONC CI]IEN LTIOC

l. S[r m?ng
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Tao dung dugc rn6i truong hgc tAp thAn thi0n, ndn n6p - ky cuong, chAt
^;lLLtrtr-{ cao de rnoi hoc sinh dcru c6 co h6i hoc tAp, ren 1uy6n, phat tri6n h6t ti6m

ning. phat tri6n tdi ning c0a minh.

2. H9 thdng gi6 tri c5t loi

XAy dung vd khing dinh ni6m tin d6i v6i c5n bQ gi6o vi6n, nhdn viOn, hoc
sinh. cha me hoc sinh va chinh q.,y6n dia phuong bAng hd thdng gi6 tri ccy b6n cua
nha tru'ong.

- finh dodn k€t - Long nhdn rii

- finh thAn tr6ch nhi0m - Su hop t6c

- Long tu trong - Tinh s6ng tao

- 'l'inh tn-rng thuc - I(hat vQng vuon l0r-r

3. Tf,rn nhin

Xay d.1rng truirng THCS l{uj,nh Th[c I(h6ng tro' thdnh m6t trong nhiurg
i -;.truong Iop d6u cua ngdnh gi6o duc huy6n Ea Sfp vC ch6t lu-q ng md hoc sinh sE lua

chon dO hoc tAp vd rdn luy6n, noi gi6o vi6n vd hoc sinh lu6n c5 khat vong vuon l6n,
\/Lror-r to"i trLro'ns chAt lrrong cao.

III. MUC TIEU, CHi TItrTJ VA GIAI PHAP TI{L]'C HIEN

l. Muc ti6u

t. t. Muc ti|tt tong qtttt

, X(iy dr1'rtg nhci trm)'ng cd 1ry tin vi cttiit lwg'ng girio dyc, theo hu'6'ng fiAn
ti0n, plri lto'p vri'i xu tlt0 phit rri2n ct)u rtiit nu6'c vri thd'i tiui.

l.). Cr'rc ntt.rc tiitr L't.t tltL:

- My. tiOu ng6n han: Hdng ndm hodn thdnh chi ti6u cAi ti6n chAt lucyng theo
Nghi qryet H6i nghi vc-NLD nhd trudng, tu danh gi6 chdt luo-ng gi6o dpc nhd
truo'ng dat mu'c 2 tro l6n: trong ci6 cac ti€u chi vC ch6t luo-ng ph6n d6u dat m[r'c 3.

- MUc ti6u trung han: l)0n cudi ndm hoc 2023 - 2024, nhiL trud'ng dd nghi
clanh gia ngodi va cdng nl-rin lai tn-to'ng clat chuAn qu6c gia, v6'i n-ruc ti6u duo-c c6ng
nlrAn dat ti6u chudn -ki0m dinh ch6t luo-ng cAp dQ 2 tro lOn, duo-c cong nh6n lai
trudng dat chuAn qu6c gia mirc d6 1 tro' lOn; dAm b6o co so'vAt chAt, trang thitlt bi
phuc vu day hoc theo quy dinh cua ngdnh gi6o duc.

- MUc tieu dai han: l)0n n[m 20i0: ChAt h-ro-ng siiio c]uc clrrcyc khing dinh;
thuong hiOu nha trucrng drLo'c ning cao; cfat trudng chuAn qu6c gia muc d6 2.

2. Chi ti6u

2.1 . VA doi ngti cdn bo qtran ly, giirct viAn, nhdn viAn
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XAy dung c16i ngfr c6n b6 qudrn ly, giito vi6n, nhAn vi0n nl-ra trudng du r,8 sd

lucrng theo. dinh m[r'c quy dinh, co .4., dAy dt c6c bd m6n, co dAy du phAm cir6t,
ndng luc dC d6p ['ng tdt nhi6m vu thuc hi6n chucyng trinh GDPT 2018.

- Ndng luc chuyOn r-n6n cua c5n b6 qu6n ly, gi6o vi€n va nhdn viOn duoc
ddnh -eid dat loai l<hi. gioi tr'en 85o,,.

- Nang lr-rc c6ng ngh6 th6n-s tin: 100Yo cirn bo quin ly. giao vi6n, nhAn vi6r-r

si'clr-rng thdnh thao m6y tinh; s6 tiOt day ilng dung c6ng nghe th6ng tin trdn 3001, .

- D6n ndm 2025 co 100Yo c6n b6 qu6n ly vd gi6o vi6n c6 trinh d6 dai hoc tro
10n: 100% gi6o vi6n day c6c m6n tich hcr. p d6u duoc b6i cludng theo quy dinh.

2.2. I,'i hot',:'ittlt

- Qui m6 s6 161t, so ltoc sinh:

.Tuy0n sinh vao l6'p 6 d4t 100% s6 hoc sinh thu6c dia ban tuy6n sinh do
LiBND hr-rydn qu1, dinh, hodn thanh chuong trinh tier.r hoc. trong a16 tu6i vdo hoc tai
truong.

Duki6n tir trinr hoc 2023-2024 tdng th6m I lo'p 6 vd s6 16'p tang theo 16 trlnh
hpng ndm, tir ndm 2026-2027 dOn ndm 2029-2030 nl-ia tru'ong 6n clinh quy nro l2
l6p v6i khoAng 430-450 hoc sinh. si s6 trung binh khoang 40 hoc sinhil6'p.

I Tl,co quy clinh hi0n hinh: 1.9 giarr iien,'lrip + i (iV'fPT DOi + I (l\, 1tlrLr triclt PCCI)-X\lC'
I l-he,,, I gilo vi0n Ngoai ngir 2, I gilio vi0n tieng ddn t6c thi6u s6.

,{

!
.t

,l

j

Nim hgc

Kh6i 6 Kh6i 7 Kh6i 8 Kh6i 9 Tohn
trud'ng S6

girio
vi6nS6

lop
S6

IIS
S6

l6p
S6

HS
S6

16p

S6

HS
S6

lo'p
S6

HS
S6

l6'p
S6

HS

?.021-2022 2 t3 2 59 2 62 2 63 8 257 t9

2022-2023 2 BO 2 77 2 60 2 6l 8 278 l9
2023-2024 a

J l12 2 BO 2 77 2 60 9 329 19

2024-2025 a
J l0l 1

-) 112 2 BO 2 71 10 370 2ll
2025-2026 aJ 95 3 101

a
J 112 2 80 11 388

l

2026-2027 aJ 119 J 95 J 101 a
J 112 72 427 2l

2027-2028 1
J 125 a

J I 19
1
J 95 J 101 t2 440 2l

2028-2021) J 97 J 125 aJ 1r9 J 95 12 436 27

2029-2030 aJ 92 aJ ()l aJ 125 a
-) tL9 12 433 27
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Nha trLr<ing chuan bi eac dieu l..ien dd triOn khai thuc hiOn thanh c6ng
Clhr-ron*s trinh GDPT 2018 theo 16 trinh quy dinh. D0 nghi c6p co thArn quyen bo
sung diy clu d6i ngfr gi6o vi6n theo sp ph6t tri6n cira nhd trudng, bd sung gi6o vi$n
dC thuc hi6n c6c m6n hoc tu chon theo quy dinh.

- ChAt h-ro-ng ve hoc luc (hoc tdp):

+ Trdn 40ohhoc lrrc (hoc t6p) kha, gioi (10% hoc luc gioi trcr l6n)

+ Ti 16 hoc sinh co hoc luc (hQc tQp) y6u dudi 10 %, kh6ng co hoc sinh
l<em.

+ Ti 16 hoc sinh l6'p 9 duoc c6ng nhan t6t nghiop THCS dat r00%.
+ Hang nim co 3-5 hoc sinh -uioi cip huyen. co hoc sinli gioi cAp tinh.
- Ch6t lr.Lo-ng giiio clr-rc dao du'c, li,l: nrn, s6ng dr-roc 

'iiing 
cao:

X6p loai har-rh ki6m (rdn luy6n):95% x6p loai t6t vd kh6, kh6ng co loai
ydu.

* Hoc sinh du<vc trang bi c6c k! ri6ng s6ng co bAn. tfch cu'c tu nguy6n tham
gia c6c hoat d6ng xd hdi, tinh nquydn.

- DLrli tri sI s6: ThuLc hi0n tot c6ng t6c ph6i ho-p giila nhd trLLo'ng, gia dinh va
c6c cloirn the dia phuong, vAn d6ng, h6 tro hoc sinh ddn tn-ro'ng, gizim tOi da sd hoc
sinh bo hoc, ph6n dAu ty 16 hoc sinh bo hoc hdng ndm khdng q;6 1,5 ,yr.

2.3. Co' so'vdt chdt

- Pl-rong hoc. phdng lr\nr viOc, phong hgc b6 m6n. thiet bi phuc vu day hoc
ducrc diLr tu sua chDlL. rtatrs erip, xAy cliLng, mua s6m mo'i theo qLry dinh thu'c hi6n
chucrng trirfi GDPT 2018.

+ 86 sung phdr-rg hqc b6 rn6n, c6c phdng ldm vi6c, phu tro theo quy dinh.
, ^;.+ 86 sung trang thi6t bi: M6y Photocopy, phdng m6y vi tfnh, thi0t bi thuc

hdnh, thf nghi6m, d6 dung day hoc theo danh muc thi6t bi clay hoc t6i thi6u cua
chuons trinh GDPT 201E.

- XAy dq'ng nT6i trLLd'r'rg siL phan-r " Xanh - Sach - Dqp- An tor\n".

3. Phu'o'ng chflm hhnh clQng

"Chat luo'nq giirct duc ld rLy t[n, thro'ng hiQu cuo nhd trudng td bin vimg". 
.,

lv. cAC GIAI PrrAP ]'Htl'C rirEN

l. C{c gi:ii phfp chung

- Tuy6n truy6n trong c6n b6, gi6o viOn vd hoc sinh vd n6i dung kd hoach
chi6n luo-c tr6n moi phuon-q ti6n thdng tin, l5y y kien de thOng nh5t nhAn thfc vd
hanh d6ng cira tAt ca cAc can b6" nlrAn vi0n trong Trudng theo c6c n6i dung cua K6
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hoach chi6n luo-c. Ph6t huy tnrydn thdng dodn k6t. nhAt tri cr,ia tohn Truong d0
clr-rr'0t tAnr thuc hi6n c1Lro-c cac nruc tieu cua K0 hoach cl-ri6n luo'c.

- XA),du'ng Virr ho6 nha truirng hu6ng toi citc gi6 tri c6t 16i nOu tr6n.

- Tdng cuo'ng gin l<et co hi0Lr qu6 gifta nhir truo'ng v6'i c5c co qllan, doan thO

doanh nghi6p, nhd tdi tro- vdr cQng d6ng.

2. Circ gi:ii ph:ip cri th0

.t) The chA t,ir t'ltlnlr sd.clt

- Chuy6n dAn tLl co chO qr-ran 1y sang co ch6 c1r-rain tri r-rha tn-ro'ng. XAy clrLng

co ch6 Qt' chti vri ttr ch!u trtich nhiAm vC tO chtlc b6 may, rihan srr, tai chinh vr) quy
chd chi tiOu n6i b6 theo hr.r6ng phdt huy n6i luc, khuy0n khich ph6t tri6n c6 nh6n vd
tdng cuo'ng ho. p t5c vo'i ber"r ngodi.

- Floan thiurn lr,-r th,',ng crie cluy dinh, quy chO r,0 moi hoat d6ng trong nha
truong, lxang tinl'r diic thir cua tn-Lo'r-rg vd dam b6o dung c6c quy ctinh cua ph6p luAt.

bl To chftr' l",o tttit.v

- I(i0n todn co c6u t6 chfi'c. phAn c6ng nhi6m vr1 hgp ly, ph6t huy ndng luc,
so trlrd'ns cira tirng can bo. giao vien phu hop v6'i y€Lr ciu d6i m6i gi6o duc.

- l-hu'c hi0n phin cap qLriin 1! theo hr-ro'ng tiriru c1uyOn chLr dong cho cic t6
chuy0n m6n trong truLirr-ig.

t') Cottg tit'tlii tt14it

. - Xdy dr,rng c16i ngir c6n b6, giSo vi6n, nhAn vi6n du ue rd luong; co phArn
chAt chinh tri; cri ning lu'c chu1,6n m6n kh6, gioi; co trinh ct6 tin hoc, ngoai ngil co
ban, c6 phor:rg caich srt phanr nrAu nruc; dodn k€t, tanr hLry0t, gan bo vo'i nha trLrr)'ns,
ho'p tac, giirp d0 nhau cirng ti6ri bo.

- Quy hoach, cldo tao vd b6i du6ng c6n b6 giiro viOn theo huo'ng su dung t5t
d6i ngfr hi6n c6, d6p ung cluoc y6u cAu ctra c6ng vi6c, chu dQng d6i ngii k6 c6n.

- Dinh k! dfnh giri chAt luong c6n b6, gi6o viOn thdng qua c6c ti6u chi vd
hi0u qr-ra dong gop cr.r tlrtr ctta crin b6, gi6o vien tl,,i voi srr phat tri6n cta nha
truon"g" Trdn co so' cIo s6.cl6 bat, khen thucrng xu'ng ciang d6i vo'i nhfr'ng c6n b6, eiao
vi6n c6 thinh tich xLrAt siic.

- DAu tu c6 trong diOm dO ph6t tri6n ddi ngfr c6n b6, gi6o vi6n c6t c6n, c6n
b6, gi6o vi6n tre, ccl tai r-ring b5 tri vao c6c vi tri chir chdt cua nha trudng.

"l'ao rl6i trutd'nq ll\rn vitc nang d6ng, thi clLra lanh manh. d6 cao tinh than
ho'p t6c va chia se vo'i nhiLng dieu kiQn lhm vi6c t6t nhit clO niSi ciin b6 gi6o r,,i0n,
nl-rAn viOn ddu tu haio, mudn cdng hiOn vd gan kOt v6'i nl-rd trud'rrg.

d) IVang cao chdt laq'ng gido dttc
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- NAng cao chAt lu'gng va hi6u qua giSo duc todn di6n, dac bi6t ld ch6t lucrng
gi6o duc dao duc vd ch6t luong vdn ho6. D6i m6i phuong ph6p day hoc theo hudng
ph6t tri6n ndng luc nguo'i hoc.vd d6nh gi6 hoc sinh phu hgp v6i muc ti6u, nQi dung
chu'o'ng trinh vd d6i tuo'ng. DOi m6'i c6c hoat d6ng gi5o duc, gir.ip hoc sinh c6 duqc
nhirng k1i nf,ng s6ng ccr beir-r, nl-rinr hr,to'ng ri'ng va thLLc hien co hi6u qu6 chu'ong
trinh giao duc ph6 thong nin-r 2018.

- Dinh k! ra soat. rloi mo'i. ki€m clinh ch6t luong chuong trinl-r gi6o duc, ndi
dung vd phuong ph5p giang day theo xu hudng linh hoat, hi6n dai phu h-o. p v6i d6i
m6i giao duc.

- Thuc hidrr tot viec liL clanh gia clrat luong giao dr-rc nha truiirng hdng ndm.

e) Co' so'ttat chat

- Tham muu v6i cac cAp ldnh dao vd x6y dUng co so vAt chAt dAm bAo dirng
ti6u chuAn cua trudng dat chuAn qr6. gia, d6p irng y6u cAu thuc hi6n Chuong trinh
GDPT ]0I8.

- DaLr tu co trong cli6m cl6 hi€n clai hoa c6c phong hoc, c6c phdng hoc b6
nt6n, khu lam vi6c cua gido viOn, kl-ru vui cho'i th6 duc the thao cua hoc sinh.

- Ti0p tuc dAu tu rn6y tinh vd c6c thi6t bi d6m bao cho vi0c irng dUng c6ng
nghg th6ng tin; xAy dqng mAng th6ng tin qu6n ly gita giao vi6n, cac t6 chuy6n m6n
voi ldnh dao trudng.

/) I{i hoach. tdi chinh

- Xuy dU'ng KO hoach phrit tri0n hang ndm cua t6 chLr),6n rnorr nha truong.

- XAy dUng Quy che chi ti0u nQi bQ hcr. p ly, vd minh bach c6c ngtrdn thu, chi.

- Tham muu v6'i Ban dai di6n cha me hoc sinh d€ tdng cudng h5 tro- dong
gop cr-ra cQng d6ng xd h6i.

- Tirn ki6m su h5 tro tdi chinh tir cdc tO chu'c, ca nhAn.

-'l'han-r rnuu xiy dr-Lng cac phdng hoc bd m6n, mua sim thiOt bi clay hoc, . . .

g) Chao'ng trinh truyin th6ng, phitt tri€n vd quang ba thu'crng hi€tt

- I(hai th6c c6 hi6u quA website cua trudng. Cung cAp citc th6ng tin v6 hoat
ctQng gi6o duc cua tru'o'ng quir c6c hoi nghi, di6n dan trao d6i, s6ch, b6o, c6c tap
chi... Kl-rr-rydn khich c6n b6, gi6o viOn, nhdn vi6n, hoc sinh tfch cr-rc tham gia vdo
c6c sr-L kiOn, c6c hoat ddng cua c6ng d6ng vd ngdnh.

.- XAy dUng thuong hi6u vd tin nhi6m cua xd hdi d6i v6'i nhd trud'ng. X6c l6p
tin nhi6rn thucrng hi€u d6i voi tirng c6n b6 gi6o vi6n, nhAn vi6n.

l
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DAy rnanlr trryen tt'uyen. ph6t huy truydn th5ng nha truo'ng, n6u cao tinl-r
thAn tr6ch nhi€m cira m5i thdnh vi6n d6i v6i qu6 trinh x6y dung thuo'ng hi6u cua
nl'ra trr-Long.

V. TO CIIU'C] TFIilo DOI, KIEM TRA pAxu cle vIEC THU'C HIEN
KE HOACH

1. PhO bi6n hC ho4ch chi6n luo'c

I(6 hoach chiOn luo-c drro-c ph6 bii5n cdng khai tcyi toan th6 c6n b6, gi6o viOn,
nhAr-r vi6n nha truoug. co q_Llrln chu quan. cha me hoc sinh, hoc sinh vd cac td
chLlc. ca nhart quan tAnr ci0n nhd trudng, c1r-ra phirt sring clii truy6n thanh xd,;qua c6ng th6ng tin cli6n tu' cua nhDr trud'ng va Phong Giao duc va Ddo tao
iru\,6n.

2. TO chri'c thuc hi6n

Ban chi dao thuc hi6n k0 hoach chi0n luoc cl.riu tr6ch nhi0m di6u ph6i qLr6
trinh tri0n khai liel hoach chi0n lLlrrc. Ra soat. cliirr chinh l<c hoach chiOn lun. ,0,
tu'ng giai doan sft rdi tinlr hinh tlii-Lc tC cua nhi trr.Long.

3. L0 trinh thtrc hi6n h6 hoirch chi6n lu.o'c

3.1. Giai do4n 2023-2025

- Tich cuc b6 sung co so'vit ch6t, thitit bi, c6ng nghe phuc vp d?y hoc, gi6o
.iu. .

--.:- 1-idp tu.c xAy dLrng nha tru'o-t-tg tro thdnh m6t clia chi c(r uy tfn ve moi trLrirng
l'roc tap, nen rrep, ky cuong; co ch6t t.rqrrg gi6o dLic cao d0 -5iio. sinh dou .J ;;
h6i ph6t tri6n phAm ch6t, ndng luc.

-. ;.- Tao dieu kiOn d0 c6n b6 qr,ran ly, giiro vi0n, rrhan vien co thd hoc tdp ndng
cao trinh d6.

^.:- Tiep tuc clii ti6n" nAnc cao ch6t luo-ng theo l<0 iroach TLr danh gi6.

- Cu6i ndm hoc 2023-2024, r"rhd. truong hodn thanh c6ng tirc ki6m dinh chAt
luong gi6o duc vd ddng ky d6nh gi6 ngodi dri c6ng nhAn lai truong dat chuAn qu6c
gia.

3.2. Giai tloun 2025-2030
T.,- ('rrng co, ning cao chAt luor-rg trudng chuAn qudc gia.

- Ph6n d6u xAy dpng nhd tru'cvng thdnh trud'ng chAt luong cao cua huy€n

4. Vai trd cira c{c Itrc ltro'ng tham gia

4.1. DOi vo'i Hi6u trrro'ng:

N

I
I

I
I
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XAy dung kC hoach, tO chilc tri6n khai thuc hi6n k5 hoach chi6n lucrc t6i tung
c6n b6, gi6o vi6n, nhAn vi6n trong nhd truo'ng. Thdnh 16p Ban ki6m tra rd so6t, d6nh
gi6 r,i6c thuc hi6n kC hoach trong tr-n-rg giai doan.

4.2. DAi v6'i Ph6 Hi6u tnr6'ng:

, r l'l.o nh.iQrn vp dugc phAn c6ng, giirp Fii6u tn-rong t6 chLi'c trien khai tung
ph4n vi,3c cu thd, d6ng thoi ki6m tra vdr d6nh gi5 k6t qua thuc hion k6 hoach, dE
xuAt nhiing gi6i ph6p dd thuc hi6n.

1.3. D6i v6'i t6 tru'6'ng tO chuyOn nrdn, t6 v5n phdng:
'l-6 chu'c thLlc hiOn kd hoach trong t6; ki€ni tra d6nh gi6 vi6c thuc,hi6n k6 hoach cua
c6c thdnh vi6n. Tim hi6tr rreuyOn nhAn, dd xu6t citc gihiphap de thiLc hi6n k6 hoach.

4.4.D6iv6'i c6 nhin c6n bQ, giio vi6n, nh6n vi6n:

Can cf kC hoacli cliidn luoc. kC hoach ndm hoc cua nha truong dti xAy dpng
l<6 hoach c6ng tac citnhin theo tu'ng nirn'h;. B;".ar[a1 qra"irr11.'rri6n k6 hoach
tI.reotirr-rghocky,ndmhoc.DsruAt*cacgiaiphapd6thL.rcnle[[e.r,la;l.:."

4.5. Diii v6'i hoc sinh cira nh:i tru'd'ng:

Tich cpc hoc tAp, rdn luy0n.dao d[rc, k] ndng.sdng th6ng qua c6c hoat d6ng gi6o
duc dd cl6p fing t6t cac ydu ca, ra h6i sau khi iot .,gt igp THCS.

4.6. Ban dai diOn cha ntc hoc sinh, cha me hgc sinh:
- 1'ang cuo'ng giao dr-rc gia clinh. ph6i ket ho. p chdt che vo'i nha trudng vd c6c

luc luong gi6o duc khdc tlong vi6c quAn ly, gi6o duc vd h5 tro- hoc sinl-r.

- cung v6i nhd trud'ng tuycn truyon van d6ng CMHS, nhan dan, doanh
nghlQR tai tro- tdi chinl"r, co so' vAt chAt. thuc hi6n m6t s6 muc tidu cua I(6 hoach
chi6n lr-roc.

4.7. Citc t6 chr'rc tloin th6 trong nhi tru'd,ng:

- XAy dU.ng k6 hoach thuc hi6n cua t6 ch[lc, do]ur th0 rninh trong vi0c tham
gia thuc hiOn l<6 hoach chi6n luo-c ph6t triOn cua nhd truong.

- Tuy6n truy6n, vAn d6ng c6c thanh vi6n cua dodn the, t6 ch[rc minh thuc
hi6n t6t cdc nhi6rl vu du'o'c gitro, glp j. vdi nha truo'ng c10 di€u chinh, b6 sung c6c
giai phdp phu hop nhiim thr-rc hiOn t6t ke hoach chiOn luoc ph6t tri6l nhd truong.

5. Ki5n nghi

a) D6i v6{ Phdng Gi6o dgc vi Drio tao huyQn Ea Sfp:
Phd duydt I(6 hoacli rzi\ tao cli6u ki6n t6t cho nhd trtLo'ng tri0n khai thtrc hi6n

k0 hoach chiOn Ino'c.
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- I-15 tro-, htLo'ng clan vi co chO chinh s6ch, giup nJra truo'ng vd cdng t6'c tham

mur-r v6'i UBND hLryen de dugc quan t6m dAu tu vd tiii chinh, co so vAt ch6t, nl-iAn

Iuc nhdm thuc hi6n c6c muc tiOu cira kd hoach chi6n |-toc.

b) DOi v6'i chinh quy6, xf, Cu'M'Lan vh UBND HuyQn Ea Siip.

H6 tro- tai chir-rir cho cac hoat d6ng ciia nha truo'ng, dAm bAo du giiro vi6n cac

b6 r'n6n theo chtro'ng trirrlr CDPT 2018 va dAu tr-r xa1',lr-Lng CISVC nhir tru'd'ng clam

bao ti0u chudn trr-td'ng chuin qu6c gia.

No'i nltQn:

- UBND r2i CLr M'Lan (xin xdc nhAn);

- PIrr)nil (lt)t)'l (xin phi clLr.r'ct ):

- 'l'lrting b6o clro Clll" GV. NV. IIS;
LLrrr: Vl-.

xAc NHAN cuA UBND xA cu'M'LAI.{

\'l
<l

I

i;Hyrl:
(,fi;,ff;

Vin Ngin



UBND HUYEN EA SUP

PHoNG GrAo nuc vA DAo rAo
ceNG HoA xA Hgr cHU Ncni,q. vrET NAM

DQc lap - Tg do - H4nh phric

56: /QD-PGDDT Ea Silp, ngdy thdng ndm 202i

QUYET DINH
V/v ph6 duyQt K6 ho4ch chi6n lugc ph6t tri6n nhir trulng giai do4n 2021-

2025, tAm nhin tl6n nim 2030 cfra Trulng THCS Huj,nh Thric Kh6ng

TRUol{c pHONc crAo oilc vA DAo rAo HUvEN

Cdn crt LuQt Gido dt!rc ngdy 14/6/2019;

Cdn c{r Th6ng m sd 32/2020/TT-BGDDT ngdy t5/9/2020 ctia BQ trahng
BO GDDT vi viQc ban hdnh Diiu lQ truong trung hgc co so, tradng trung hqc
ph6 th6ng vd trudng ph6 th6ng nhiiu cdp hpc;

Cdn c{r Quyit dlnh s6 07/2022/QD-UBND ngdy t8/7/2022 cila 0y ban
nhdn ddn huyQn Ea &ip vi vi€c ban hdnh Quy dinh ch*c ndng, nhiQm r,,,, qryin
hqn vd t6 chtirc cila Phdng Gido duc vd Ddo tgo huyQn Ea Silp;

Xdt Td rrinh td LZ/TTr-THCS ngdy 16/02/2023 cila Trudng THCS Hu)nh
Thilc Khdng vd viQc di nshi p(A d.uy€t Kd hoqch chi6n luqc phdt ffidn nhd
trudng giai doqn 2021 - 2025, tdm nhin d€n ndm 2030;

Theo di nshi cila bO phqn ChuyAn m6n Phdng Gido duc
huyQn.

QUYET DINH:

Didu 1. Th6ng ntr6t vdi nQi dung Ki5 ho4ch chi6n lugc ph6t tri6n nhd
trubng giai dopn 2O2I - 2025, tAm nhin d6n ndm 2030 ctra Trudng THCS
Huj,nh Thirc Kh,iog (c6 K€ s6 06/KH-THCS ngdy t4/02/2023 kdm theo).

Eidu 2. Giao HiQu trucrng Truong THCS Huj'nh Thirc Khring t6 chirc tri6n
khai thpc hiQn K6 hopch dd dugc ph6 duyQt; d6ng thoi c6ng khai K6 hoach d5
dugc nfrC duypt bdng hinh thirc pht hqrp; hgrg n6m, cpp nhft, diAu chinh nQi

dung kti ho4ch d6m b6o ptru hqrp v6i thgc ti6n tinh hinh kinh t6, xd hQi cria <lfa

phuong vd nhiQm vU cU th6 cria dcrn vf.

. Didu 3. Cdc 6ng (bd) php tr6ch Chuy6n m6n Phdng Gi6o dpc vd Dio tpo
huyQn, Hi.eu tru6rng Trudng THCS Huj,nh Thirc Kh,ing chiu tr6ch nhiQm thi
hdnh Quy6t illnh ndy./.

Noi nhQn:
- Nhu Di6u 3;

' - Ldnh dao PGDDT huyQn;

- Luu: VT, THCS.

vd Ddo tao

KT. TRTIoNG PHONG
PHO TRTIONG PHONG

TrAn VIn Hfri
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